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Hayavadana:asummary

ActI

Theplayopensonanear-emptystagewithonecharacterandagroupofmusicians.Thecharacteris

Bhagavata,theleaderofthesingersandthestorytellerwhoactsasnarratorandchorusthroughthe

play(theSutradharaoftraditionalIndiandrama).Heisaholymanandleadstheteam ofactorswhoare

abouttoperform aplay.Asaritualinvocationtotheperformance,amaskofLordGaneshaisbrought

centrestageandworshipped.

BhagavatabeginshissongprayingforsuccesstotheLordofsuccesses.Thegodisanemblem of

incompletenesswithhisbrokentusk,bloatedbellyandelephant’sheadputonahumanbody,yetheis

lordofsuccessandperfection.ThisisanenigmabeyondhumanunderstandingandBhagavataleavesit

toreturntohisstory,buttheparadoxofelusivecompletenesswithinapparentincompletenessbeginsto

operatefrom here.Bhagavatabeginsnarratingthestoryoftwoyoungmenfrom thecityofDharmapura,

ruledbykingDharmasheela–DevadattaandKapila.DevadattaisafairBrahminexcellinginscholarship

andpoetry–amanofletterswhosebodyandappearancematchhispoetictemperament.Kapilaishis

polaropposite–arobustironsmithandfarmer,andawrestlerandwarriorofgreatphysique,deftinall

bodilyskillsandacts.WhileDevadattaisromantic,Kapilaisengagedwiththematerial–togetherthey

embodyallthehuman virtues,and arefastfriends.Bhagavata’sintroduction ofthem ishowever

interruptedbyterrifiedshrieksoffstage,followedbyanactorrunninginfearandfindingshelterin

Bhagavata.Aftersomebreathlessmomentstheactorissoothedenoughtotellhisstory–hehadbeen

lateincoming,andhavingdrunkalotofwaterwassittingdownontheroadsidetourinatewhenheheard

avoicewarninghim againstcommittingtheactinapublicplace.Uponsearchingthespeaker,hefounda

speakinghorseandraninterror.Bhagavatalaughsathim,andseeinghim inastateunabletoperform,

sendshim backtocheckandalleviatehisfear.Buttheactorrunsinagainandannouncesthatthe

speaking horseisapproaching thestage.Alarmed thatthismayinterrupttheplay’sperformance,

Bhagavataorderscurtainstoshieldthecreaturefrom theaudience,sothatthespeakinghorseis

exposedonstagewithamountingdramatictension–wefirsthearhissobs,thenseethehorse’shead,

andfinallyaman’sbodywithahorse’sheadsittingdejected,backstage.Bhagavata’scynicrealism

makeshim thinktheheadamask.Heandtheactortrytopullitoutand,failing,realizeittobearealhead.

Surprised,Bhagavataattributesthismiracleto somecurseworking on theman forsomesin he

committed,andthisinfuriatesthehorse-manintospeech.Withangerandanguish,hedeclareshis

innocence,givesouthisnameHayavadana,andmovedtotearfulmemorybytheassuagingwordsof

Bhagavatagoestorelatehismisfortune.Hismotherwasaprincesswhohadmadeastrangechoiceof

husband–whenalltheprincesoftheworldfailedtowinherheart,shefellinlovewiththewhitestallion

oftheArabianprinceandgotmarriedtoitagainstalladvice.Thestallionwasreallyagandharva–a

heavenlycreaturewhowascursedintothisstatebythegodKubera.Fifteenyearsaftertheirmarriagehe

wasfreedofthecurseandreturnedtohisoriginalshape.Now hewantedtotakehiswifewithhim to

heaven,buttheprincessinsistedonhisbecomingahorseagain.Inangerthegandharvanowcursedher

andshebecameahorseherselfandranaway,leavingHayavadanatheirchildtofendforhimself.Since

thenHayavadanahasbeenleadingasadmongrelexistenceriggedbyincompleteness–hehastriedto

beahumanparticipatinginsocietyandalifeofideas,butfoundnoplacetherejustashecannotleada



purelyanimalisticlifewhilepossessingahumanintellect.Theincompatibilityofheadandbodyistheroot

ofhiscrisis,whichhehastriedinvaintogetridofbyvisitingallthegodsandholyshrinesofallreligions.

BhagavatasuggestsvisitingthegoddessKaliofmountChitrakoot,whoisfamedtograntallprayers.

Hayavadanaiseagertogoandjumpsupinhope,andsetsoutincompanyoftheactorwhom hismaster

hastaggedontohim asguide.

Resuminghisnarrative,Bhagavatasingsasymbolicprologuetotheplotinconjunctionwithafemale

chorus:thetwofriendsaredividedbyamysteriouswomanwhobeginstoworkherfemininedesireon

them,andthemensubmittothemadthroesofherpassions.Thetriangleofloveleadstowidening

breacheswithintheirhumanselves,self-sacrifice,andamacabredanceoflifeanddeaththatraisesthe

characterstosuperhuman,grotesqueheights.Asthehumanplotunfolds,weseeDevadattaandKapila

meeting.Devadattaisdistraught,unmindfuloftheconversation,andKapilainfersthatheisthinkingof

somenewgirlhehasfalleninlovewith.Aftersomelightbanter,Devadattabeginsapoeticdescriptionof

femininebeautywhichKapilamockinglyparodies,butsoonunderstandsthegravityofthisnew love.

Devadattaexpresseshisdesperationathavingthisgirlashismuse,andpromisestosacrificehishead

andarmstoKaliandRudratogether.Learningthatthehouseofthisgirlhasatwo-headedbirdasthe

door-emblem,Kapilagoesoutinsearch,findsthedoorandknocks.AsPadminiopensthedoor,Kapilais

stunnedbyherbeautyandloseswords.Theirconversationgrowscomicassheisplayful,consciousof

thepowersofherbeauty,andhedoesnotknowwhattosay.Hefinallysurrendersandbegstotalkto

evenaservantofthehouse,andthenreferstoDevadattawhom Padminihasheardof.AtthisPadmini

blushesandrunsin,Kapilafollowsher,beginningtofeelhisowndesireforhermountingwithinhim.At

thispoint,wereturnfrom actiontonarrationasBhagavatarelatesthatDevadattaandPadminiare

hereaftermarried,sheispregnantandDevadattaisextremelycareful,evenfinickyaboutit.Whenaction

resumesthethreeareabouttosetoutonacartjourneytoafairatUjjain–Kapilaistoarrivewiththecart

andtheywouldstart.AsthecouplespeakofKapila,itbecomesevidentthatDevadattahasbegunto

dislikeherintimacywithhisfriend,seekingprivatemaritalblissinstead.Hefeelsjealousinwardlybutis

ashamedtoadmitit,andPadmini’scoquettishnatureshowsforthwhensheteasesherhusbandwitha

loosetonguesayingshockingthings,andcallinghim ‘stillababy’.AstheyawaitKapilaandconverseon

him,itisfoundthatcomplexitiesaregrowingbetweenhusbandandwifeoverKapila’spresence.Sheis

attractedbyhismasculinitythatDevadattalacks,andvainlytriestohidethecarnallongingbehindthe

lawful,religiouslysanctionedallegiancethatmarriageentails.Devadattasenseshisfriend’slustfor

Padminiandtriestowarnheraway.Inanattempttoplacatehisjealousy,sheofferstocancelthetripto

Ujjainandproposestogobythemselvessometimelater.DevadattaiselatedandtellsKapilathatthey

havecalledoffthejourneybecausePadminiissick.Kapilahadbeenexcitedaboutitallandisnow

crestfallen,andadmitshisdespairatthisturnwhilewarninghimselfofamoralslippagerisingwithinhim.

However,heacceptsitcalmlyandisabouttogowhenPadminisuddenlyrushesinanddemandstogo,

completelyreversingandignoringherearlierproposalofcancellingthetrip.ShepleadstoDevadattathat

shenow insistsongoingoutofsympathyforKapila’sboyishdisappointment,butDevadattasees

beneathintoherrepresseddesiresandbearsthehumiliationinsilence.Thejourneystartsalonga

denselywoodedroadtoUjjain,whichistheshortestrouteasKapilasays.Padminiistalkativeduringthe

journey,happilyprattlingon,plainlyadmiringKapila’sskillatcart-drivingandlaughingatDevadatta’s

ineptitude.TheystoptorestatawoodedspotwherehereyesaredrawnbythetreeoftheFortunate

Lady’sflower.SheiscuriousandKapilaclimbsthetreetofetchtheflower–ashestripsandclimbsshe

ismesmerizedbyhismuscular,powerfulbodyintoasexualtrance.Devadatta,standingbyher,notices

herillicitdesireinthedepthofhereyes;itnaturallyburnshim butheresolvestostranglehisagonylikea

strongman.Kapilareturnswiththeflowerandinanswertoherquery,explainstheflower’snameby



showingitspartsthatpertaintothemarksofamarried(fortunate)woman.Kapilainformsthatthereare

templesofKaliandRudranearby,andthisremindsDevadattaofhisforgottensacrificialpromise.Outof

avengefulbutsuppressedire,heinsiststhatPadminiandKapilagotothetempleofRudrawhilehestays

backtoguardthecart.Aftersomehesitationtheysetout,andDevadattastartsalonetowardstheKali

templealongthewoodedriskypath.Oncebeforethegoddesshebegspardonfortheforgottenpromise,

andfindingaswordcutsoffhisownheadinfulfillmentofhisvow.PadminiandKapila,onreturningtothe

cartdonotfindhim.KapilanoteshisfootstepstowardstheKalitempleandrushestobringhim backin

alarm –Padminiresentsbeingleftalone,shehadwantedKapila’scompanyinDevadatta’sabsence.

Kapilareachesthetempleandfindsthehorribleincident;heimmediatelyunderstandshisfriend’ssilent

agonythatmotivatedthissuicide,andisdeeplyrepentant.Helamentssayingthathewasreadytodo

anythingforhisfriend,evendiehimself.Then,indesperatesorrowandlongingtomeethim inthenext

world,hepicksuptheswordandcutshisownheadinthesamemanner.Padmini,afterasojournduring

whichshefeelsignoredbythemen,startsouttowardsthetempleinthedark.Sheisfearedbythe

darknessandcallsofwildanimals,anduponenteringthedarktemplestumblesoverthecorpses.

Curiously,herfirstreactionsuponthediscoveryareconcernedwithherownpresentandfuturerather

thanlamentationforhusbandandbeloved,whichpointattheessentiallyself-centeredhedonism she

embodies.Findingnowayoutoftheshameandhelplessness,shetoopicksupthesword.Assheis

abouttojumponit,thegoddessspeaksup.Padminiisdumbstruckwhilethesleepinggoddesswakes

withdeafeningdrumbeatsandappearsinherterrifyingshape.ShebeginstospeaktoPadminiinadirect,

no-nonsensetonethatiswearyofhumanhypocrisy,subterfugeandmincingwords.Sheordersthe

whiningPadminitoputtheheadsbackinplaceandpresstheswordontheirnecks,andthemenwould

comealive.WhenPadminiasksherwhyshedidnotstopthemenfrom doingwhattheydidifshehas

foreknowledgeofeverything,sheisinitiallysurprisedattheselfishturnofPadmini’sthoughts,andthen

repliesthatshewasdisgustedatthelyingmen–oneoffersherwithmuchfalserhetorichisheadwhich

hepromisedtoRudra,andtheotherdiesfortheostensiblesakeoffriendshipwhenhewasreallyafraid

ofbeingcaughtasamurderer.FollowingtheMother’sorder,Padminiplacestheheadsbutindarkness,

frantichurryandconfusion,swapsheadsandbodies–Deavadatta’sheadissetonKapila’sbodyandvice

versa.Thegoddesswarilynotesthesubconsciousfemininemotivebehindtheconfusion,butletsit

happenasitis.Graduallythemenrecover,andPadminiconfessesshehas‘mixedthem up’.Theresulting

jumblesandparadoxesbegintointoxicateandtransportthem toamadecstasyofcreation,expressedin

theircollectivelaughteranddancecelebratingthedissolutionofallknownrationalpremisesofthought.

Slowlytheproblemsofsocialandfamilialidentityarisingoutofthismix-updawnonthem.Arowbegins

aboutwhosewifePadminiisnow,accordingtothenowopposinglawsofsocietyandnature.Physical

features,facultiesandintellectualcapacitieshavebeenreversedbetweenthemen,butmemoriesare

retained.Therow leadstothedebateoversupremacyforthebodyorthehead,andbothmenoffer

argumentstoprovethatthebody(forKapila’sheadandDevadatta’sbody)andthehead(forDevadatta’s

headandKapila’sbody)constitutetherealpersonwithrightfulclaim overthewoman.AsPadminimakes

herpreference clearforthe poet’s head supported by the wrestler’s body (herimage ofmale

completeness),somebadbloodrises,butsubsidessoonbeforethegreatdimensionsoftheexistential

question–whatissuperiorandmakesforhumanidentity,headorbody,intellectorsense?ActIleaves

usatthecrestofthisdramaticclimax.

ActII

Bhagavataresumesdiscussingtheunprecedentedcrisisfrom whereheleftitattheendofActI.He

referstoamythologicalinstance–KingVikramadityawaspresentedwiththesameproblem bythe



demonVetala,andheinanswerhadpointedtothecrypticmessagehiddeninman’sfateandrunning

incomprehensibly in his veins,which onlya sage with preternaturalknowledge can decipher.In

accordancetothis,thethreegotoarishiwhopronouncestheverdictthattheheadistheman–sohe

withDevadatta’shead(andKapila’sbody)isDevadatta,andPadmini’srightfulhusbandassuch.Padmini

andDevadattaarejubilant,theycelebratethesanctionbyembracingandshoweringeachotherwith

amatorypraise.AsKapila’smanlybodyhasjoinedDevadatta’sintellect,itisaseemingcompletenessfor

them,andafulfillmentofhereroticcraving.Whiletheygooutcontentedandself-absorbed,Kapila(with

Devadatta’sbody)standsdejected.Bhagavatatriestoconsolehim buthedisappearsintotheforest,

nevertoreturntothecityorhisfamily.AstretchoftimepassesoffstagebeforeweseeDevadattaand

Padminisettledasahappycouple.HehasbeentotheUjjainfairandbroughtbackacoupleofpretty

dollsfortheircomingchild.Theyprattleovertheirhappyparenthood,andthenhereportsthatatthefair

hehasenteredawrestlingchallengeandwoneffortlessly,justashehaddefeatedthechampionina

swordfightatthegymnasium.Padmini,whileadmiringherman,warnsatthisshowofphysicalprowess

from thescholar-poet,butDevadattasaystheseimpulsesareautomatic,notwaitingforthought,and

beginsspeakingenthusiasticallyaboutswimming.Thisisthefirstsignthatthebodyisbeginningtoact

independentlyofthehead’sdictates.ThenwhenPadminiexpressessurpriseanddislikeathisapplying

sandaloilonhisbody(ahabitDevadattahadsincechildhood),weunderstandthatheadandbodyare

goingtheirdifferentways,andariftanddichotomybeyondrepairisensuing.Asthebodygradually

metamorphoses,ledbythehead,athird,objectiveviewpointisintroducedthroughthespeakingdolls

from Ujjain.Thedollsaresoftandsensitive,complacentandproud,evenalittleconceited,andspeakina

cynicaltoneemphasizingthegrossnessofthehumansandthefutilityoftheirelatedstate.Thedollsstart

withdiscussingwhatprincelycaretheirdelicacyexpected,andthenthrowdisgustatDevadatta’speasant

likehands,Padmini’sswellingbelly,andthenewbornbabywhoforthem isanastylumpofflesh.They

canreadthoughtsandlookintothedreamsofhumans,whichinveststhem withthepowerofa

supernaturalchorusbeyondthescopeofBhagavata.Sixmonthspass,inwhichthedollspassfrom shiny

newnesstoneglectanddecay,asthebabygrowsandthedollsgooutoffavor.

Padminiapproachesherhusbandwithaproposaltotakethechildoutbythelake,andwhenhe

complainsofthecold,theconversationturnstohowhisbodilyhabitsarechanging.Thescholar’sheadis

moldingthewrestler’sbodytoitsowntune,tothewife’sdislikeandagainsthergrainofrobustliving.

Thisisalsosignifiedbytheperceptionofthedollsthatthehardpalmshavechangedtogirlishsoftness

andthetightbellyhasloosened–theyfollowthemetamorphosistoacoarse,grotesquelevelthatsends

ashudderthroughtheaudience.TheyenterPadmini’ssubconsciousandwatchherdreamsthatare

beginningtoshowuptheriftbetweenherhead(dedicatedtohermaritalaccordwithDevadatta)andher

body(revertingfrom theeffeminateDevadattaanddesiringKapila).Thelullabyshesingsdescribesa

dream –animageofaprincelyriderinwhite,ridingawhitestallion.Theredjasminesonhischest,his

pebblyeyeballsandcoldbodysignifyhisridingintoaworldofthedead–thelandheridestowardsisa

nowhere.Padmini’sinternalschism isdrivinghertoaprivatetumultunlikethemenwhoseheadshave

beentransposed.ThedollscatchherdreamingofKapila,butonwakingshetriestorepressherdark

thoughts.Howeverthecyclesofchangearetoogreatforhertocontain–sheisexasperatedallthemore

assheisinwardlythreatenedbydisintegration.Thecontradictoryvoicesofconscience(head)andcarnal

desire(body)aresymbolizedbythetwodollsastheyattempttorevealandrepressPadmini’sdream of

Kapilaclimbinganddiving;theythenfightandscream andgiggle,andtheseriocomicfightrepresentsthe

struggleofmoralandimmoralforcesinhermind.Padminiproposestogetnewdollsforthebaby,and

thisbringsoutastringofcursesfrom theoldtattereddolls,whichreflectstheirhatrednotonlyoftheir

ownrejectionbutofPadmini’sploytogetDevadattaoutofherwayforsometime.Ashesetsoutfor



Ujjain,Padminispeakstoherchildofthewitchingfairoftheforest.Thebeautifuldescriptionofthe

naturalbackdrop,theinterplayoflightandshadow,sunandmoononthetreesandriver,isasettingfor

thefloweringofthedeepest,darkestfantasiesofthemind,awayfrom humansociety.Symbolically,the

forestwithitsvibrant,freelife-forcestandsforthemalecreativeprincipleofnature,whilethetreeofthe

FortunateLadystandingoutsidetheforestisthefemininewaitingtoreceivetheseedsoflife.Her

decisiontogototheforestfairisthusavolitionalmoveinthecarnaldirection.

Thesceneshiftstotheforestnow,andweseeKapilainhisoriginalphysicalstatelivingabrooding

solitarylifethere.Padminientersthescenecarryingherchildandthetwomeet.Shesaysshehas

broughtoutthechildtoaccustom ittoopennature,buthaslostherway.Allherwayshehas‘stucktothe

wrongroad’–thestatementrevealsheracknowledgementofhermoraldeviation.Shesaysthesonis

Kapila’s,meaningthatDeavadatta’sbodyhasfatheredit,butKapilavehementlyrefusessayingheis

Kapilanowinbodyandmind.Yet,memoriesofbeingDevadattainbodywellupinhim,andhewishesa

closelookatthechild.SensinghisdilemmaPadminiaskssoftlyhowhecarrieson,andKapilameltsinto

sympathyandasksherin.Padminitriestosoftenhim furtherbyshowingthemoleonthechildthat

marksitsresemblancetoitsfather,butalsocuriouslynotesthatthesoftbodyofDevadattahaschanged

intothetoughmuscularmodeofKapila.Hesayshefoughtthatsoftnessawaybecauseitrenderedhim

unfitforforestlife– therewasawarbetweenbodyandhead,andtheheadagainwonhereasit

fashionedthebodytoitsneeds.Atpeacewithhimselfnow,havingresolvedthedichotomy,Kapilaasks

herwhyshehasleftDevadatta.Sheisanswerless–aftertheseemingcompletenessofDevadatta’shead

withKapila’sbody,shehasseenhowhumancompletenesswaneswithtime,andisnowfacedwiththe

compromisedcompletenessofKapilawhosehead,inhardeningthebodyforpracticalneedhasdulled

itself.Bhagavata,aschorus,intervenestospeakforthespeechlessPadmini,explainingthesloweroding

effectoftimeoverher.Theslow,gradualnatureofphysicaltransformationhaskepthermemory

painfullyalive,whichmaynothavebeensoifthechangeweremagicalandinstantaneous.Butthe

changehasbeenveryhuman,stirringconsciousnessslowlyandweakeningthewillpoweroftheobserver.

KapilainanagonizedvoicetellsherhehadachievedasortofcompletenessbyshapingDevadatta’sbody

alongprinciplesdictatedbyKapila’shead,becomingtheoldKapilaagain,whichisnowbeingthreatened

bymemoriesrakedupbyPadmini’sarrival– memoriesforgottenbyhisconsciousselfbutflowing

neverthelessinhisveins.Hepleadshertogoback,butishimselfwaveringinconviction.Padmini,

knowingthatKapila’solddesireforherisreturning,andthathisraucousmalenesswouldinstinctively

seekherfemininitytocompleteitself,staysonthepleathathersonistiredandneedssleep.Sheinher

turnalsoremainsincompleteuntiljoinedwithaman,andpromptshissensualmemoriestothatendby

silentlywatchinghim andofferingherselftohisgaze.Kapila’srisingmemoriesshovehim tothebrinkof

incompletenessagain–hetriestofightitbutresignstothewideningbreach.Hisbody,byitsown,

recognizesPadmini’stouchandsparksthememoriesofhavingbeenDevadatta,whilehisheadbeing

Kapila’sfailstofindthem.Padminioffersasensualuniontoerasethebreach;comparingherselftoa

river,shearguesthattheheadmustknowthesensationsthebodyhasundergone–thatishersolutionto

thewarofsenseandintellect,tobereachedthroughaplungeintheriver.ThesongsofBhagavataand

thefemalechorusatthispointextendthecomparisonofPadminiwithafree-flowingriverandKapilawith

adriedupscarecrowonthebank.Theriveristheemblem ofdesire,playinginwhirlsandeddiesofits

ownaccordandrushingforthinlaughingcarelessness.Asthesweepofdesiretakesupthetwo,

Devadattaentersinsearchofhiswifeandson,holdingaswordandtwonew dolls.Heisouttotake

revengeandBhagavatainformshim thatPadminihasbeenwithKapilaforfourorfivedays.Beforehe

canassault,KapilacomesoutsayinghewaswaitingforDevadattatocome.Onmeetingthefireof

revengegiveswaytoacalm,andawearylookbackathow thebodiesbehaved.Kapilasaysthat



Devadatta’sbodygavehim new sensationsandideasatfirst,andDevadattasayshehadtriedtocurb

Kapila’swildness-bothrecountinghowthebodiesrevoltedandthenslowlysubmittedtotheheads.They

seem tohaveundergoneacatharsis,afterwhichlivinganddyingarenotsodifferent.Kapilaproposes

theylivetogether,butknowsittobeafalsesolution.Theytakeupswordsknowingthattheyshouldboth

diehereafter,andthefightbeginsinthetuneofaritualdancewherethedancersarelockedina

superhumanconsciousnessofthecyclicalandimpersonalnatureoflifeanddeath.Theykilleachother

asPadminiwatchesinsilence–sheknew inherbloodtheycouldnotlivesharingherandthebizarre

changesoftheirownbodies.Sheisthecauseoftheirdeath–therootofallconfusionbutalsothe

humanurgeforcompletenessworkingthroughher.Sheordershersontobegiventothehuntingtribesof

theforestasKapila’sson,andtoreturnhim toDevadatta’sfatherwhenhegrowstobefive.Sheresolves

toburnherselfwithhermen.Theplayfulvivacityinhernaturehasnow beenreplacedwithagrave

awarenessthatfatehasunfoldeditsmysteryinheractions.Shenow knowsshehasalwaysbeenthe

embodimentofthegenerativeprinciple,drawingmentofulfillnature’spurpose,andendeavoringtoaspire

toacompletenessonlyallowedtogods.Withthisrealizationshegoestoherself-immolation,because

thegenerativeprincipleinherisspent.IndeathshebecomesonewiththefloweroftheFortunateLady,

emptyinghermortalexistenceintotheimmortallifeofnature.

Withthesecatharticdeaths,theplaycomestoitsnarrativeandemotiveend,buttheideologicalissueof

completenessremainsunresolved–thethreedieincompleteineachandall,sufferingstrangelyfrom the

bizarreexperiment.AsBhagavataperformstheclosingrites,theaudienceiswhippedintoattentionbya

scream,whenthecustomarynationalanthem shouldhavebegun.Thescreamingactorrushesinto

reportthathehasheardandseenahorsesingingtraditionalIndianpatrioticsongsfollowedbythe

nationalanthem,andhasrushedintoconveythisfrighteningevent.AsBhagavatabeginstoremember

Hayavadana,thefirstactorenterswithPadmini’sson,cajolinghim tospeakorsmile.Theboyisdumb,

andonlyreactsviolentlywhenhisdollsaretouched.Bhagavataidentifieshim bythemoleontheshoulder.

Theyarebusywiththeboywhenthesecondactorattemptstosayhehasseennotahorse-headedman

butacompletehorse,buthiswordsarestoppedbytheentryofHayavadanasinging.Hehasahorse’s

bodynow,aswellasthehead,andhegreetsallwithperfectcourtesy.Astheylaughinunison,amiracle

happens–thedumbboyburstsintolaughterseeingahorselaugh.Bhagavataaskshim howhebecame

afullhorse.Hayavadana’sreplyironicallyrepeatstheemotionallychargedsuicidesofthemen.Hewent

togoddessKaliandpickedupthesword,andofferedtochophisheadoffifshedidnotgranthisprayer.

Thegoddesswasdismayedthateverybodycametohertocutofftheirheads,andwasinamoodof

disgustedhurry.Hayavadanamadehisprayerforcompleteness,butbeforehecoulduttertheword‘man’,

theprayerwasgrantedandhebecameahorse.Onreflectionhowever,heprefersthehorse’slifetoa

man’s,andthisworksasthefinalsarcasticcommentonthehumanenterpriseforperfection.Yethehas

onedrawback–hehasnotbeenabletoshedoffthehumanvoicewhichissouseless,spentinfutile

discoursesallthroughlife.Hefurthersthesarcasm whenhesayshesingspatrioticsongswiththeaim to

ruinhishatedhumanvoicebecausehehasseenpeoplesufferingthatfate.Theboythenmoveshim from

despairtohappiness,andheaskstheboytosinginexchangeofarideonhisback.Theboy,notknowing

the nationalanthem,sings his mother’s lullaby– this time himselfstanding forthe dead rider.

HayavadanaissaddenedbythetragicimportofthesongandtellsBhagavataso,butBhagavataglosses

overthesongandhighlightsthepurejoyofthechild’slaughter.Hayavadanaiscynicalofthegloss–he

identifiessuchsentimentalism asanationaldiseasekeepingusinafool’sparadise,shutoutfrom reality.

Buthiscriticism ismutedasithappensinthesociallifeofthenation,andheturnstotheboy’sdemand

forlaughter.Itisnowthatthefinalmiraclehappens–ashelaughs,thesoundgrowsnearerthesoundof

thehorse’sneighingthanahumanlaugh–andHayavadanareceivesthefinalblissofthelossofthe



humanvoice.Heisashappyatthisashismotherhadbeen,perhapsmorebecausehehassufferedthe

tragicsolitudeofthehalfway-between.Hisrisetocompletenessisparadoxicallyafallfrom thehumanto

thesubhuman,anindicationthatanimalsliveafullerlifebeingfreefrom vainhumanintellection,amore

cohesiveunionofheadandbody.ThistransformationalsoreturnsustotheopeningimageofLord

Ganesha,whoasagodiscompletewithonlyananimal’sheadoverahumanbody–ahintofharmonyof

senseandthoughtabovehisvisiblyuncouthappearance.TheplayendsinaprayertotheLordwhereall

join.

Importantthemes/issuesintheplay

a) Thedualityofbodyandhead:Thisdualityisrecurrentlypresentedintheplaythroughthefigures

ofLord Ganesha,Hayavadana,Devadatta and Kapila.Itis seen as the chiefobstacle to

completeness.Attemptstoovercomeitarebaffled(inthemen)orturnedtoironicdegradation

(inHayavadana).

b) Creativeimpulseaimedatperfection:Thehumanimpulsetocreate,andevolvecreationtowards

perfectionisacontinuousforcecombiningmaleand femalesexuality,butworkingchiefly

throughPadminiandthegoddessKali.Padminitakesittoitsutmosthumanreach,whilethe

goddesssensesthenarrow,selfish,self-defeatingmotivesoftheimpulseandfulfillsthem in

ironicjeopardy.

c) CritiqueofmodernIndia:Thetimelessthemeofcompleteness/incompletenessisseenasan

existentialcrisisofpost-independenceIndiawithitscolonialbackdrop.Thecritiqueworkslargely

throughHayavadana’seffortsofbecomingacompletehuman.

d) Playwithintheplay:Theinnernarrative/dramaofthethreehumanfiguresisframedbyanouter

narrative/dramaofHayavadana,theactorsandstagehands,andBhagavata.Theinnerandthe

outer(framing)narrativesrunalongseparatetimelines,andobliquelycommentuponeachother.

Theframingnarrativekeepstheaudienceatacriticaldistanceandencouragesfreethoughton

theideaspresented.

e) Fulfillmentasfrustration:Humandesires/prayersarefulfilledinwaysleadingtometaphysical

confusionandironicreversals.ThemetaphysicalagentofthisisgoddessKali,whosesleepy

sarcasm pointsattheseedsofhumanfailure.

f) Psychoanalyticapproach:Aninvestigationintothefunctionofthecreativeenergiesandthe

mindsexperiencinginteriorandexteriorchangeiscontinuousthroughtheplay–conductedby

thechorusandBhagavataandlaterthroughthespeakingdolls.

g) Nature:Thehumancreativeimpulseisdefinedasemanatingfrom nature–PadminiandKapila

arenature’schildren,andthechildisreturnedtotheforest,natureprovidesthebackgroundand

imageryofsexualunion–thustheindividualminglesintheuniversal.

h) Time:Thereisacomplexmovementoftimeinthecharacters’consciousness.Theyexperience

theflow,measuredbychange,aswellasfollow acyclicalmovementreturningtomoments

frozeninmemory.Also,theswingbetweentheancientIndiaofPadmini-Devadatta-Kapilaandthe

modernIndiaofHayavadanahappens,andpromptstheaudiencetounderstandonetimeby

another.


